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About this report
Xansa has a long-established practice of investing in local
communities. We bring to the communities in which we
work the same energy and enthusiasm that we put into
our business. We are proud of the work weÕve done so far, 
but we know we can do more. Our decision to focus our
support on educational initiatives will help us to bring the
core strengths of our people and business to the community.

This community report is our chance to share with you what
weÕve done so far and what else we plan to do in the future.

Xansa is the outsourcing and technology company tha t
specialises in improving business performance.
This means that we advance our clientsÕ business services
using our 45 years of experience in process and technology Ð
we help them to do more.

When your processes and technology work efficiently,
you can do more with your business. This is why people
and organisations have trusted us with their business services
since 1962. Our clients, employees and communities can trust
us to be around in the future.
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Why would a company invest in its local
communities? Our business is about people:
bringing our peopleÕs skills and experience
together with technology to deliver innovative
solutions for our clients. We know that we are 
at our best when projects turn into long-term
relationships.

People are at the heart of XansaÕs business. And
just as our people and our clients do not exist on
an island, neither does our company. Our people
and our clients care about XansaÕs impact on the
communities in which we operate, and therefore
we make it a concern of our business.

When Xansa began its community programme in
1994, we did it because it was the right thing to do.
Our experience has taught us that it also brings
benefits to Xansa, including better employee
morale, leadership and team building opportunities,
and a reputation for always doing more.

We focus our community programme on the
things that we do best. This is why we focus
on activities and support programmes in the
following areas:

Basic education and mentorship;
Educational infrastructure and IT skills;
Entrepreneurship skills.

This report will give you more information
about how our employees, clients and
partners do more with Xansa.

Bill Alexander
Chairman and Acting Chief Executive

2007 pre-tax profit*

£16.4m
*before exceptional items

Client renewal rate over the last three years

100%
2007 India employees

5,038
2007 UK employees

3,586



Why invest in the community?

Direct impact Investing in the local community
is the right thing to do.

But itÕs also right for our business. We have made a
decision to proactively work in partnership with like minded
clients, local governments and charities to contribute to the
development and growth of the communities in which we
operate. You get out what you put in Ð and our investment in
the community helps to support XansaÕs success in 
a number of ways.
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Employee engagement research conducted 
for Business in the Community by Research
International shows that employees who are actively
involved in community investment activities:

n Are significantly more likely to find their 
work interesting; 

n Will recommend working for their company 
to family and friends; 

n Credit their engagement in community 
activities to helping them manage people 
more effectively.

Number of volunteers in UK:

300+
Number of volunteers in India:

550+

Community
investment with 
a difference

Charities and institutions supported by Xansa
in 2006, included the PrinceÕs Trust, St. Basils,
Acorns ChildrenÕs Hospice, Demelza House,
Francis House, Mission to Seafarers, Pathways
Centre for the Homeless, and 23 schools, orphanages
and other institutions in India.

115+
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ÒSharing my own experiences with the children and
helping them to shape their lives and their future is
extremely satisfying. It has had a very positive ef fect
on me as well, as itÕs helped me to feel much more
confident in the work I do.Ó

Anshu Balla, software specialist and volunteer mentor, Noida, India

Reputation builds relationships
Our involvement in the community helps us to
better understand the new markets we have
moved into. It is also an effective way to generate
interest in Xansa and build stronger relationships
with existing and potential clients. WeÕve had 
100% of our contracts renewed or expanded over
the past two years. There are a lot of good reasons
for this, but we think that our engagement in the
community helps.

"Yorkshire Water works hard to make a positive
impact in Yorkshire. We want to forge stronger 
links with the communities we serve and make a
tangible and positive difference to the quality of
people's lives - working with the community is
something that we value greatly. One of the things
we enjoy about working with Xansa is our mutual
passion for such things. Our combined resources
have supported community improvements in both
Yorkshire and India, proving distance is no object
for companies with a human side!"
Pearl Murphy, IT Programme Manager 
Yorkshire Water

The best people make the best companies
XansaÕs success depends on our ability to attract,
retain and develop the best people. Increasingly,
the best people choose companies where they 
do not have to choose between personal and
commercial goals. Good people like to work for,
and stay with, good companies. Community
involvement also provides our people with the
chance to develop new skills that can then be
brought back to the office, such as communication,
project management, leadership and teamwork.



Do More Day December 2006 marked the
launch of Do More Day, an annual event to raise
awareness amongst our employees and clients
of the opportunity to get involved with XansaÕs
community activities. Do More Day not only
involves fundraising and volunteering events,
but also re-energises our community work
across the UK and India on an annual basis. 

This year saw teams across the UK and India
putting lots of energy into running events, 
with many account teams involving our clients.
Events ranged from the sale of Do More Bears,
cake sales and auctions, to selling photos of
people pictured with a Renault F1 car or a
Premiership football trophy. Xansa volunteers
undertook activities including English language

classes at a school in Noida and the refurbishment
of a room at a Crisis Centre in Manchester. 
The event fully mobilised XansaÕs global workforce
to get involved and give something back to their
local communities.

During Do More Day 2006, we raised £21,000
in 24 hours for educational and charitable
organisations. These included schools for the
disadvantaged in India, the PrinceÕs Trust, Segal
House Nursery for children with special needs,
and Pathways Centre for the Homeless.

ÒWeÕve chosen to focus on education because
young people, particularly those in underprivileged
circumstances, need a sound educational base to
help to equip them with the relevant skills they ne ed
to make their way in an increasingly competitive wo rk
environment.  The launch of Do More Day was a
great way to mobilise the whole organisation to get
involved in the Community programme and support
local education charities and initiatives.Ó

Bill Alexander, Chairman and Acting Chief Executive, Xansa
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A company-
wide effort
Our community policy The focus for XansaÕs community
activity is to provide people with the tools to hel p
themselves. Our fundraising efforts are volunteer-
driven, with employees devoting their time and skil ls
to help schools and work with young people. 

Our aims

Prioritise activities which help young people maximise their
potential to lead successful working lives, especially through the
medium of information technology.

Focus resources on education.

Promote, encourage and support employees to become involved
in community and charitable activities through volunteering.

Encourage employees to look for personal and professional
development opportunities for themselves and their team members
through involvement in XansaÕs community programme.

Support issues which are of international importance but which
are also relevant to XansaÕs national and local communities.
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2007 matching funds and enabling grants:

£43,000
Directors are authorised to spend up to 1% 
of Profit Before Tax each year to support
XansaÕs community investment programme.
In 2007 this came to:

£154,064

Funds raised across the UK and India for
charitable funds and educational projects
during Do More Day in 2006:

£21,000

Enabling Grants are cash grants made by Xansa
to help employee volunteers develop community
projects in which they are involved. For example,
grants may be made for start-up purposes
(including seeking professional advice) or, in the
case of an established community project, for
materials to help kick-start an aspect of its activities
or to cover the costs of a specific project being
undertaken. 

Matching Funds awards are made by Xansa to
support employee fundraising activities. For example,
previous applications for matched funds have
covered fundraising events from cake and book
sales to sponsored events like swims, slims, 
and cycles.



Supporting
education
Knowledge economy Education is a driving 
force behind improvements in the quality of life. 
More educated communities face better economic
prospects and less poverty. Whether in a developed
country such as the UK, or one that is rapidly
growing, such as India, education enables people 
to take advantage of the opportunities around them.

Locally, problems surrounding education differ. Children in
poorer countries generally have a lack of basic education,
meaning fewer choices and opportunities for young people.
In wealthier countries, problems include disparities in the
quality of education between wealthy and poor areas,
lack of advanced skills for better job prospects, 
and social exclusion.

Though on the ground the problems differ, we believe 
that support for education and personal development 
is one of the best ways that Xansa can support our 
local communities.
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PrinceÕs Trust Xansa supports the PrinceÕs Trust,
a charity that works with 14 to 30 year olds in the
UK who have struggled at school, have been in
care, are long-term unemployed or have been in
trouble with the law. XansaÕs financial support helps
the PrinceÕs Trust achieve its mission of providing
practical and financial support to disenfranchised
young people. In 2006, we accepted the PrinceÕs
Trust challenge to set up a corporate team 
of ten people with a target of raising at least
£20,000 in nine months. The team members 
develop a fundraising strategy and work together 
to implement it. XansaÕs team has beaten its target
by more than 75%, raising over £35,000. 

106 scholarships and merit awards given 
to local schoolchildren in India worth
228,000 Rs (£2,646) 

106

£35,000 raised by the Xansa Enterprise
Challenge Team to help the PrinceÕs Trust
provide practical support including training,
mentoring and financial assistance, to 
14-30 year olds in the UK

£35,000

£10,600 raised in India to support three 
schools in Chennai, Pune and Noida

£10,600



Mentorship in UK Xansa volunteers based on a
client site in Chesterfield have forged successful
relationships with four local schools. Programmes
include interview skills development at the Springwell
School and mentors at Parkside, Brookfield and
Newbold School where volunteers have committed 
to mentor a child, over the course of three years.
An additional 16 Xansa volunteers participate in a
Ôbuddy readingÕ scheme with the Parkside School,
committing to working with individual children
weekly over the entire school year.

Making a difference for marginalised children.
Building on our partnership with the NalandaWay
Foundation and Udayan Care to launch mentorship
programmes in Chennai and Noida, Xansa has
now developed a standardised process for getting
involved with local schools. The Xansa model
consists of setting up computer centres, school
libraries and play areas in primary schools. We also
provide a nutrition plan, sponsoring a morning milk
provision in select primary schools The model also
aims to address computer literacy and English
speaking through Xansa-designed computer and
English language lessons. These classes are taught
by Xansa volunteers and trained local teachers
whom the Company will sponsor for one year. 

Having the right facilities is an important
component to learning. Xansa and Lloyds TSB
Group, a long-standing client, are partnering
together to help the Yash Memorial School in Noida,
India. The school serves over 600 children, mainly
from underprivileged backgrounds. Xansa has
worked with the school to meet tutor charges,
support remedial classes and provide funds for
maintenance. Lloyds TSB Group established a new
physics and chemistry laboratory for the school,
setting it up in just three weeks.
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ÒThese kids are 15, 16. They are going to be
out there in the real world. They will need to
understand what the real world is about...Ó
Jim Robson, Senior Services Manager, Royal Mail Account,
Xansa talking about the UK mentorship programme
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Connecting rural communities: Working with
the National Association of Software and Service
Companies (NASSCOM) Foundation, Xansa
provided the human and financial resources to
set up five Rural Knowledge Centres (RKCs) in
the Kanchipuram district. RKCs are multi-purpose
community centres with three to five internet-
connected computers, a web camera, scanner
and printer. A typical RKC is staffed by a trainer
and centre manager and provides the local
community with training and capacity building.
It offers information and knowledge systems linked

to livelihoods, life and health skills education,
e-learning, community-based disaster
preparedness and entrepreneurship development.
Our clients have also helped in this effort, with
Yorkshire Water donating laptops to the RKCs.

Building IT skills In September 2006, Xansa India
organised a one day workshop to share ideas 
and experiences on how to improve the IT skills of
local charities and teachers from local government
schools. The goal was to stress the importance 
of education and adult literacy, to help them to 

procure and use educational software, to consider
how experimental learning could impact student
empowerment, and, just as importantly, to make 
learning fun. Over 50 participated, including people
from local organisations and schools, and parents
of children in the community. Xansa staff already
had a relationship with many of the schools, having
previously developed computer centres, made
infrastructure improvements, and participated in
mentorship and volunteering programmes.

ÒWe are thrilled with the facilities. The children have
been introduced to new technology, which they had
not seen before...Ó

Mrs B. Rajalakshmi, Headmistress, Sholinganallur School, India



Digital divide: 
bridging the gap
Xansa solves problems using human ingenuity and
information technology. We understand and promote
the power of technology. But what happens when ther e
is a gap between the technology haves and have-nots ?

Without access to technologies, and the skills to use them,
peopleÕs access to education, health and business opportunities
suffers. By sharing our skills and providing IT equipment, 
we help people take advantage of the power of technology.
This brings an incredible benefit to our communitiesÕ abilities
to invest in their own future. It also helps us to strengthen
our reputation among clients and employees.

16 computer centres and more than
450 computers donated providing literacy
for nearly 5,000 children

5,000

500+ computers donated to schools,
charities, and technical institutes in Indi a

500+

Training workshops Xansa provided a computer
skills training workshop at our Chennai campus 
for 31 rural youths from Koovathur, Kadapakkam
and Mambakkam villages, which were affected by
the 2005 Tsunami. These participants are now
taking these skills back to their remote fishing
villages and thanks to the Rural Knowledge
Centres, which now exist in those villages, the
students are empowered with the skills and
equipment they need to improve their quality of life.

09 Xansa / Community report 2007 Bridging the digital divide



Skills for 
success
Entrepreneurship is one of the keys to economic
growth, and the essence of enterprise is the nurtur ing
and development of innovation. This requires skills
that are not always taught in schools, including
financial awareness, small business skills and the
confidence to make difficult decisions. 

Bridging this gap between school learning and the working
world is an area of concern for todayÕs youth and for
tomorrowÕs companies.

Supporting young entrepreneurs. Since 1998,
Xansa has supported Young Enterprise UKÕs
Company Programme. This business and education
charity supports students in setting up a business
for one academic year. Xansa volunteers have
advised the students, providing business experience
through weekly visits to the schools and attending
group board meetings. Businesses have included
companies selling imported Japanese gloves,
homemade decorated mugs, handwarmers, and
high quality cushions. Through their hands-on
experience and under the guidance of Xansa
advisors, the young entrepreneurs learned about
market research, advertising, supply and accounting.

The students gain confidence and experience, 
and our volunteer advisors find a great deal of
personal satisfaction by helping the students to
reach their full potential.

Helping orphans develop life skills. XansaÕs
support of the Rajender Ashram is one of our
longest-standing community initiatives. The Rajender
Ashram runs an orphanage for homeless boys.
When they turn 16, the boys leave the orphanage
to seek jobs and a life in the community.

We partnered with a local Non-Government
Organisation (NGO), the Vigyan Vijay Foundation
(VVF) to develop a Life Skills programme that 

helps the children to prepare for life outside 
of the Ashram. The children receive training in
computers, basic accounting and bookkeeping
skills. Monthly entrepreneurial workshops are
provided in financial accounting, marketing 
skills, product placement and market research. 
For students over the age of 15, we provide
training and assistance for A+ certification, 
a globally recognised certificate course enabling
the holder to enter the IT market.
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100 micro-enterprise loans disbursed providing
secure income for 300 people in India

100
100+ UK children mentored by Xansa
volunteers through the BEST charity

100+
270 students involved in the Young Enterprise
companies project in the Reading area
supported by Xansa fundraising

270
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BEST Xansa supports Business & Education
Succeed Together (BEST) in Manchester. 
BEST is a charity that focuses on helping young
people gain a better understanding of their skills
and ambitions. This organisation aims to increase
the employability of young people by strengthening
the links between education and business. Xansa
volunteers get involved in various activities such as
practice interviews and the Enterprise Challenge
where volunteers facilitate and ensure team 
work. Six volunteers are currently involved in 

the programme, and we intend to expand
this to better serve the 19,000 young
people who participate in BEST in the
Manchester area.

Share and Care Xansa supports two Share and
Care orphanages in Chennai that help to educate
and house orphaned and disabled children. 
In addition to receiving education and medical care,
the children are taught basic skills, such as making
handicrafts, so that they can become self reliant
adults. Xansa sources corporate gifts from the
centre and holds a monthly bazaar at the Chennai
centre where Share and Care products are offered
for sale. Xansa staff also sponsor individual children
at the centre. Xansa has also donated five
computers so that the children can learn 
data entry, a further skill that can help lead 
to self sufficiency.

ÒIÕve always enjoyed my work with the Young
Enterprise students. ItÕs very rewarding to see
them progress through the year and help them
develop their interpersonal skills with an
understanding of what business is all about.
As an adviser you also pick up a lot of skills, such
as how to motivate people, and it certainly helps
hone your presentation techniques. IÕd definitely
recommend it.Ó
Chris Ashworth, Project Leader.
(Xansa UK)
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Xansa has a long history of supporting communities,  and this
community report gives just some examples of our cur rent initiatives.
We are always looking for ways to expand and to inc rease the
effectiveness of our community work.

Over the next year we plan to standardise and enhanc e our
employee-driven model of community involvement. We want 
to expand our partnerships with clients, non-govern mental
organisations and governments. We want to find new w ays to
support and inspire our local communities.

What do you want to do more of? 

Supporting education

Inspiring young entrepreneurs

Expanding IT skills

To get involved contact:
community@xansa.com or tel +44 (0)8702 416181

Xansa plc
420 Thames Valley Park Drive, 
Reading RG6 1PU, UK
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